 Visit Shropshire Hills Committee Meeting Minutes
Tuesday 16th September 2025 @ 14:30
at The School House B&B, Chapel Lawn & via Teams

	No.
	Item
	Action

	1. 
	Attending:
Kay Dartnell, Wheely Wonderful Cycling (Chair, website)
Nigel McDonald, Shropshire Hills National Landscape
Clare Wright, The School House B&B (minute secretary, newsletters)
Dave Wright, The School House B&B (membership secretary)
Apologies/Absent:
Jade Meredith, Shropshire Hills Discovery Centre
Jack Limond, The White Horse Inn Clun (treasurer)
Jane Chesson, Greenway Touring & Glamping Park
Francesca Biddlecombe, Upper Norton Holiday Property Bond.
	

	2. 
	Minutes of the previous meeting were reviewed:
· There is one amendment to make – the cost of each blog by Karen Thorne would be £105, not £210 as previously stated
· Kay thanked Dave for suggesting that we invest some of our reserves in a high-interest savings account, and Jack for getting this done.
	

	3. 
	Upgrading the Blog
There was full agreement for the proposal to commission Karen Thorne to write 4 blogs a year at a cost of £105 per blog. Members will also be asked for contributions, to supplement Karen’s blogs, in the next newsletter. Themes to be related to visitors’ queries. The success of the blog will be measured using UTM tags, which track website usage.
Action: Dave to contact Karen to confirm the decision.
	





DW

	4. 
	Shuttle Bus Sponsorship 2026
Nigel reported that it has been a good year for the shuttle bus with 1,500 users, compared to 960 in 2024. The new ticket machine has helped to provide insights into visitor behaviour. It was agreed that we would sponsor the shuttle bus again next year with a £500 donation. This will help with promoting the bus more widely.
Action: Nigel to raise an invoice.
	





NMc

	5. 
	Meeting dates for rest of 2025
It was agreed to push the October meeting back to Tuesday 21st October. For the December meeting, it was suggested that we use the date for a members’ event or training to be combined with mince pies.
Action: Nigel to contact Janet Cobb regarding helping to organise a members’ event on the 2nd December.
	




NMc

	6. 
	AOB
Dave has been using Yoast to look at how members can improve the readability their listing on the VSH website. Dave’s action on producing guidelines for members is ongoing.
	

	7. 
	Date of Next Meeting(s)
· Tuesday 2nd September
· Tuesday 21st October (moved from 7th)
· AGM – Thursday 13th November
· Tuesday 2nd December.
	



 
Actions Log
	No.
	Action
	Open Date
	Who
	Status

	117
	Nigel to source copies of all the presenters’ slides
13/5 – Nigel to check if Kate Tudge presentation was circulate
	08-Apr-25
	NMc
	Closed

	119
	Kay to check any event expenses with Jack
	08-Apr-25
	KD
	Open

	122
	Clare to discuss with Kay where to put a link to the Strettons podcast on the VSH website
	13-May-25
	CW
	Closed

	123
	Dave to provide guidance for members on how to improve their website listings, for inclusion in the next newsletter.
	13-May-25
	DW
	Open

	124
	Nigel to investigate options for SEO training for members.
	13-May-25
	NMc
	Open

	125
	Dave to contact Jack about investing some of the reserves in a short-term high-interest account.
	13-May-25
	DW
	Closed

	126
	Clare to add Shuttle Bus Sponsorship 2026 to the next meeting agenda.
	13-May-25
	CW
	Closed

	127
	Dave to contact Karen to confirm the decision to go ahead with the 4 blogs per year.
	16-Sep-25
	DW
	New

	128
	Nigel to raise an invoice for shuttle bus sponsorship for 2026.
	16-Sep-25
	NMc
	New

	129
	Nigel to contact Janet Cobb regarding helping to organise a members’ event on the 2nd December
	16-Sep-25
	NMc
	New



 Clare Wright
23rd September 2025
