Visit Shropshire Hills Committee Meeting Minutes
Tuesday 13th May 2025 @ 14:30, via Teams

	No.
	Item
	Action

	1. 
	Attending:
Nigel McDonald, Shropshire Hills National Landscape
Clare Wright, The School House B&B (minute secretary, newsletters)
Dave Wright, The School House B&B (membership secretary)
Jade Meredith, Shropshire Hills Discovery Centre
Apologies/Absent:
Kay Dartnell, Wheely Wonderful Cycling (Chair, website)
Jack Limond, The White Horse Inn Clun (treasurer)
Jane Chesson, Greenway Touring & Glamping Park
Francesca Biddlecombe, Upper Norton Holiday Property Bond.
	

	2. 
	Minutes of the previous meeting were accepted.
	

	3. 
	The Strettons Podcast
There was full agreement for the proposal to put a link (or embed code) on the VSH website to The Strettons Podcast, as requested by Sian Lovegrove, who presents the podcast. There was some discussion about where the link should go – it was felt that somewhere more prominent than the VSH Church Stretton page might get more traction.
Action: Clare to discuss with Kay where to put a link to the Strettons podcast on the VSH website.
	






CW

	4. 
	Blogs on VSH Website
The proposal that we commission Karen Thorne to do 4 blogs a year - at a cost of £210 per blog - was discussed. Jade raised the question of whether 4 blogs was enough, but with a seasonal element (looking forward) this may work. Nigel suggested there might be an option to create our own podcast instead of a blog.
As no decision was made on the way forward, it was agreed that this topic needs further discussion in a later meeting or via email.
	



	5. 
	SEO on Members’ Listings
Dave provided an update on the work he has been doing on members’ listings on the VSH website, to try and improve discoverability. Dave will provide Clare with some information to put in the next newsletter, to guide members on how to improve their listings. Nigel will look into a couple of options for providing members with some SEO training – 1) via Pauline Jones at Shropshire Council, possibly using UKSPF funding, and 2) Marches Growth Hub.
Action: Dave to provide guidance for members on how to improve their website listings, for inclusion in the next newsletter.
Action: Nigel to investigate options for SEO training for members.
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	6. 
	Future of the Organisation
The committee discussed how we could try and enlist more members onto the committee. Nigel suggested emailing the Talking Tourism attendees to see if anyone was interested in joining a) Visit Shropshire Hills and b) the committee. Dave suggested we should have a face-to-face event towards the end of the year, possibly near Christmas. Further discussions on this topic will be ongoing.
	

	7. 
	Outline Budget for 2025
Kay’s draft outline budget was reviewed. Nigel asked if we would be sponsoring the shuttle bus in 2026 – this will be discussed at the next meeting in September. Dave suggested that it might be worth putting some of the reserves (£10k) into a short-term high interest savings account and will approach Jack about the possibility of doing this, as the interest alone could pay for the shuttle bus sponsorship each year.
Action: Dave to contact Jack about investing some of the reserves in a short-term high-interest account.
Action: Clare to add Shuttle Bus Sponsorship 2026 to the next meeting agenda.
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	8. 
	AOB
Nigel provided feedback on the first weekend of the shuttle bus, which had been a success. The new contactless payment system worked well, as did the Day Rover ticket.
	

	9. 
	Date of Next Meeting(s)
· Tuesday 2nd September
· Tuesday 7th October
· AGM – Thursday 13th November
· Tuesday 2nd December.
	



 
Actions Log
	No.
	Action
	Open Date
	Who
	Status

	097
	Nigel to raise an invoice to Jack for shuttle bus sponsorship
	03-Dec-24
	NMc
	Closed

	099
	Duncan to speak to Walcot Hall about the possibility of hosting the Leaflet Swap
13/5 – closed in light of Eaton Manor offer for 2026
	03-Dec-24
	DB
	Closed

	102
	Clare to contact Terry Moore about bringing some photos to the leaflet swap, and possibly running a photography mini-workshop
13/5 – closed as this was related to 2025 event
	03-Dec-24
	CW
	Closed

	117
	Nigel to source copies of all the presenters’ slides
13/5 – Nigel to check if Kate Tudge presentation was circulate
	08-Apr-25
	NMc
	Open

	119
	Kay to check any event expenses with Jack
	08-Apr-25
	KD
	Open

	120
	Kay to draft a rough budget to circulate for comments
	08-Apr-25
	KD
	Closed

	121
	Clare to add ‘Future of the Organisation’ to the next agenda
	08-Apr-25
	CW
	Closed

	122
	Clare to discuss with Kay where to put a link to the Strettons podcast on the VSH website
	13-May-25
	CW
	New

	123
	Dave to provide guidance for members on how to improve their website listings, for inclusion in the next newsletter.
	13-May-25
	DW
	New

	124
	Nigel to investigate options for SEO training for members.
	13-May-25
	NMc
	New

	125
	Dave to contact Jack about investing some of the reserves in a short-term high-interest account.
	13-May-25
	DW
	New

	126
	Clare to add Shuttle Bus Sponsorship 2026 to the next meeting agenda.
	13-May-25
	CW
	New



 Clare Wright
14th May 2025
