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VISIT SHROPSHIRE HILLS CIC
 Annual General Meeting

Tuesday 21st November 2023 at 2.30pm

BY ZOOM

Dear Member,

We hope that you have had a successful season and we would like to invite you to Visit Shropshire Hills’ AGM on Zoom.  We would like to let you know what we have been doing this year and more importantly, we would like your views on what you would like to see us achieving over the next year.  We have included all the information in advance – so that you can read through it at your leisure, which will give you a chance to come up with any questions you might like to raise.

We have to do some official things at the AGM to keep the wheels rolling.   We would also like to keep the AGM as precise as possible, with the main business taking 30 minutes (or less if possible) and the opportunity for questions/discussion/AOB for the rest of the hour allocated for the AGM.
The Agenda will be 

1. Last AGM was Nov 2022  Details can be found on https://www.visitshropshirehills.co.uk/members-previous-years-committee-meetings/
2.  Apologies will be published in report of meeting
3.  Committee’s review of activity in 2022/2023
4. Treasurers report 

5. Approval of committee and treasurers report. 
6. Questions / AOB
7. Date of next AGM – November 2024
We have attached the 

· committee’s review of 2022/2023

· RSVP  (please let us know if you are able to attend).  This includes a request for information in advance of the AGM.  This gives you the opportunity to let us know your views – even if you are not able to attend the AGM

· Treasurers report

We look forward to your response and to see you at the Zoom meeting.

Visit Shropshire Hills committee

Committee’s review of activity in 2022/2023

Its been a busy year for the Visit Shropshire hills committee.  We have managed to get all our core activities up and running again, with the help of our hardworking committee, whilst maintaining our membership fee at £45pa.   

This could not have been done without the hard work of the committee.  Jack Limond, who manages finances, Dave Wright sorting our membership, Clare Wright managing meetings, the newsletter and our social media campaign.  Nigel Macdonald from the AONB getting the Great Days Out leaflet back on the shelves and helping represent us at county level, Jade and Tammy, organising events for us at the Discovery Centre, Kay looking after the website and Jane Chesson, Francesca and Tish providing expertise and help at all events.

We are in good financial health, with funds to resource projects.  BUT the current committee doesn’t have the time to put new ideas into action.  So we would like to appeal to members;  if you have an idea for a tourism project that would benefit the membership, and the energy to get it done… please join us.

For members who don’t have the time to join us on the committee, please make sure that you make the most of all the marketing opportunities Visit Shropshire Hills offer – see details on https://www.visitshropshirehills.co.uk/members-contact/ and on our regular newsletter.
We would really appreciate your help in sharing our Instagram and Facebook posts to your networks.  AND sending us information to share on the Visit Shropshire Hills accounts, these are growing rapidly, and are becoming a valuable resource for members.  Please take the opportunity to join in with our activities.
With best wishes from

The Visit Shropshire Hills committee
Jack Limond, Treasurer   

Committee members: 

Kay Dartnell Wheely Wonderful Cycling, 

Clare & Dave Wright The Schoolhouse B&B, 

Nigel Mcdonald Shropshire hills AONB, 

Jade Meredith & Tammy Shurmer, Shropshire Hills Discovery Centre, 

Tish Dockerty Local to Ludlow, 

Francesca Biddlecombe, HPB holiday cottages, 

Jane Greenway Touring & Glamping site

Visit Shropshire Hills Achievements for 2023
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	Website

As the final element of the website upgrade, we commissioned Ascendancy internet marketing to review our SEO.  Their recommendations have been implemented, and we were able to offer SEO training to our members.

In 2023 we have had more than 38,000 new users on the website.
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	Social Media

We pay social media expert, Karen Thorne, to regularly post and share content on Instagram and Facebook. As of October 2023, we have 1,200 followers on Facebook and over 3,500 on Instagram. 

Tag us on @visitshropshirehills
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	Great Days Out and Leaflet Swap

Visit Shropshire Hills Leaflet Swap – an annual opportunity to exchange leaflets, network with other tourism businesses and attend workshops and talks from tourism leaders, held at The Shropshire Discovery Centre.

This year we launched the Great Days out leaflet – for the first time since covid. 

Hope you found it useful.
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	Free skills workshops. 

In 2023 we ran free workshops on how to get the best out of your own social media campaigns by Karen Thorne and to understand and improve your SEO rankings by Helen Culshaw



RSVP

Could you please let us know if you can attend the AGM.  We would also appreciate some information form you in advance of the AGM.  Could we have your help with the following
1. Are you able to attend? Yes/No

2. Existing committee – Could you please confirm you agree to them continuing to work on your behalf  Yes/No
Current Committee

At present all meetings are on Zoom.  We do not have an elected chair, currently Kay is chairing meetings.

Jack Limond, Treasurer  

Committee members: 

Kay Dartnell Wheely Wonderful Cycling,  website and visitor enquiries
Clare Wright, the Schoolhouse B&B, Secretary & Newsletter Editor

Dave Wright The Schoolhouse B&B, Membership Secretary

Nigel McDonald Shropshire Hills AONB Partnership, Committee support
Jade Meredith & Tammy Shurmer, Shropshire Hills Discovery Centre, events and promotion
Tish Dockerty Local to Ludlow, support and liaison with Destination Ludlow
Francesca Biddlecombe, HPB holiday cottages, support
Jane  Chesson Greenway Touring & Glamping site, support
3.  We welcome new helpers or committee members.  If you can help, please let us know.

 - attend Committee Zoom meetings  (every 6 weeks)  Yes/No

 - help on specific projects  Yes/No  If Yes, did you have a project in mind?

Your name and project ……………….

4. Would you like to submit a question for the AGM?  We will do our best to answer it in the discussion.

Question ……………………….
Your name…………….Business…………….Email…………………….. contact no……….



















Visit Shropshire Hills CIC (formerly Shropshire Hills Tourism Association Ltd) is the official destination marketing body for the Shropshire Hills area and is a not-for-profit members organisation incorporated as a Community Interest Company. The organisation has been running for more than 30 years.   www.visitshropshirehills.co.uk
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