
Visit Shropshire Hills Committee Meeting Minutes 
Tuesday 25 April 2023 @ 14:30, via Zoom

No Item Action
1. Attending: 

Kay Dartnell, Wheely Wonderful Cycling (website) – meeting 
chair
Nigel McDonald, Shropshire Hills AONB Partnership
Tammy Shurmer, Shropshire Hills Discovery Centre 
Dave Wright, The School House B&B (membership secretary)
Francesca Biddlecombe, Upper Norton Holiday Property Bond
Jane Chesson, Greenway Touring & Glamping Park. 
Apologies/Absent:
Tish Dockerty. 
Jack Limond, The White Horse Inn Clun (treasurer)
Clare Wright, The School House B&B (minute secretary, 
newsletters) 

2. Minutes of Previous Meeting: 
The previous meeting minutes from 7 March 2023 were 
accepted. 

3. Great Days Out leaflet  Distribution
13 boxes of leaflets left at Greenway camping
Agreed the following allocation
Jack - 1 box for Clun area
Nigel - 3 boxes (1 box for Bishops Castle town Hall, library 
service to Much Wenlock, Ludlow Library, Ludlow museum, C 
Arms library, Bishops Castle Library, Bridges, bog centre, 
Shrewsbury library/museum, Ironbridge VIC (Nigel and Steph 
are doing this distribution around area when distribute shuttle 
leaflet before may half term)
Jane - 1 box for Ludlow Farm shop and Stokesay Court
Francesca - 1 box – for general distribution
Dave – 1 box – Teme Valley, Knighton VIC and general 
distribution
Retain 2 boxes at Jane’s for top ups
 4 Boxes – negotiate delivery by Mark Hooper – around 
Shrewsbury and south Shropshire.
Newsletter – tell members to pick up from Ludlow, Discovery 
Centre or Bishops Castle

Jack
Nigel
Jane
Francesca
Dave

Kay to organise 
distribution via M 
Hooper
Clare

4. SEO Proposal from Ascendancy & Training Dates

Virtual Shropshire is already implementing technical side.
We (committee)need to do both training sessions to be able to 
shortlist actions needed after that…
Dates for Zoom training are 2pm



Tuesday 16 May  - invite to all members – SEO training
Tuesday 25 May  - committee only to discuss project & Q&A 
with Helen
Need to invite members to first session on 16 May Kay to liaise with Helen 

and Clare
5. Great Days Out leaflet - do we continue to do as paid 

advertising covering production - or fund the whole map 
(reduced size)?  It was really difficult to get the advertising this 
year – and might be again!  This project requires a great deal of 
oversight and we need to put in resources to do this.  To be 
considered at next meeting.

2023 costs
Selling design and advertising - £750
copywriting £500
Print 15,000 £2310 for A2
Final total £3560
Matthew managed to sell advertising to the value of £1795.  So  
we have covered 50% of the cost.
Distribution?

2024 Adam Davison County Signpost has quoted 
•  to do all design layout and ad sales, £1000+vat
• plus print cost, £2,424
all ad revenues directly to Visit Shropshire Hills (we would just 
be acting on your behalf - and it would be useful to have 
advertising contact details from the last few years and details of 
revenues) 

Clare add to Agenda

6. Budget for the year – what can we spend & on what?
agreed that we should allocate a draft budget, to show what 
planned expenditure we have during year.  Once we have a 
budget we are agreed with, need to review each year and is 
useful as a member benefit ( e.g. investing in local tourism).
Income from Membership pa.  c£3700
Regular expenditure c £3700 as follows
 - Admin c£1000 (inc AGM & Swap shop)
 - Website  c£600-£1000
  - regular contribution to VICs c£1000* Could ask VICs to bid for 
money
 - Support local events (advertising) c£1000

Expenditure from Reserves
Special projects vary each year eg
- Great Days out leaflet (in theory should be self supporting – 
but if cant take enough in advertising – overspend from 
reserves)
Social Media £1000 ?
SEO  £800 + VAT
Extra Training

Kay to check with Jack – 
happy with this rough 
budget



Photos   - Kay and Nigel to come up with brief for Shropshire & 
Beyond to get quote
One off capital to Ludlow VIC (waiting for Tish to tell us how 
much)*
Secretarial Admin for projects £30per hour Dave to let us know 
his local contact.  Nigel informed this is also a problem for 
Ludlow, BC and CS
*could ask for secretarial support in return

Kay and Nigel

Tish

Dave

7. VSH Sponsorship of events (e.g. Ludlow Spring Festival) – run 
out of time/resource to do this now – unless someone wants to 
do Dog Day as a taster?

8. Social Media management – agreed to continue with Karen 
Thorne for another 12 months.  Has been beneficial all round.

9. AOB
Francesca reported on clients enthusing about friendliness of 
welcome everywhere.
Nigel – AONB is applying for Europarc accreditation and is 
working with Shropshire tourism on sustainable tourism.
Acton Scott 2024 – good news that estate has taken over & 
intends to reopen in 2024
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